SAFLAND
PROPERTY GROUP

Who Are We?

Safland Property Group has long and proven expertise in all aspects of residential, commercial, industrial and retail property management ensuring eﬃcient
management of property for optimum return.
The focus is to provide unparalleled service to clients that require assistance with property management services. Safland is here to serve you. Safland has the
experience, tools, processes and relationships to help Investment Property Owners achieve their financial goals by implementing a personalised, consultative
transaction and project-specific approach. We provide critical direction to our client’s decisions in commercial, industrial and retail investment decisions and ensure
Best Practice standards at all times.
At Safland we are results-oriented, with a proven track record of success across the geographical landscape of Namibia.
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Our Story

Founded in 1992, Safland Property Group is proudly Namibian, with its headquarters in Windhoek.
Our beginning is a story of significant growth, challenges and triumphs.
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What We Do
Aiming to provide the most complete bouquet of
commercial and residential property services
throughout Namibia, Safland Property Group now
maintains a service oﬀering which includes:

Asset
Management

Lease
Management

Creating Value
ON AFRICAN SOIL

Property
Management

Development
Management

Body Corporate
and HOA
Management

Facility
Management

Hospitality

www.safland.com

Asset Management
As an investment, your property needs to perform. This is where Safland excels - servicing the total lifecycle of an asset from design, development, maintenance
through to possible disposal.
Working from the premise that a performing tenant is a true asset, we incorporate micro and macro-economic social influences to minimise any risk and ensure a
stable and profitable investment property. We do this through creative solutions, solid research and years of experience and passion.

Safland Asset Manage comprises:

•

Raising of capital (debt & equity)
• Competitive cost of capital
• Eﬃcient capital structuring (debt and equity structuring)
• Risk mitigation
• Portfolio Theory, LT leasing, high national tenant mix
• Comprehensive pre-vetting of tenants
• Due diligence on acquisitions
• Financial modelling – projections of individual assets and consolidated assets
• Benchmarking international best practices
• Eﬃcient tax structures for properties
• Monthly management reporting
• Quarterly shareholder/stakeholder reporting
• Accounts up to including Financial Statements (Income Statement, Balance Sheet and Cash Flow Statements)
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Property Management

Safland aims to assist corporate and individual investors by optimising property
value and minimise risk and increase income to the said portfolio. Alternative
methods of income generation are continuously investigated and cost reduction
material investigated. Safland’s financial, budgeting and software service oﬀering
consist of a complete set of reports which are distributed and discussed in our
monthly management meetings with each client. The client has full access to our
services during a month and does not need to wait for month-end meetings.

Safland provides a complete Property Management
solution to the Namibian market. We are the specialists in
Body Corporate Management, Home Owners Association
Management, Asset Management, Development
Management, Facility Management as well as Lease
Management.
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At Safland, we have refined and streamlined the property management process through expertise, experience and using the most eﬃcient data capturing
systems. With these systems in place, clients can obtain information regarding their properties throughout the entire month. Some of the systems and reports
which we could provide to our clients are listed below*:

• Budget presentation
• Tenant Age Analysis (Arrears)
• Supplier Age Analysis
• KPI – Expenses vs Recoveries
• KPI – Credit Control (Arrears)
• KPI – Facilities Management
• KPI – Turnover Trading
• Legal Action & Implementation

• Lease Check List
• Letting Report
• Vacancy Schedule
• Lease Expiry Profile
• LAC Schedule
• Management Console
• Monthly Financial Reporting
– Income Statement
– Balance Sheet
– Trial Balance
– Cashflow

Property Management System:
• All leases captured on the system
• All invoicing is system driven
• Management accounts for each property and portfolio
• AFS’s for each property and portfolio
• Tenant billing – invoicing by 20th of each month
• Safland prepare all property budgets for sign-oﬀ
• Budgets capture on Property Management System
• All accounting is driven through the Property Management System
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Property Management Reports

Property Management System Reports:

Residential Property Management Reports:

Property budget variance (Act vs Budget Income Statement)

• Monthly reporting including but not limited to: –
Levy Schedules
– Job cards
– Management accounts
– Debtor /Creditor schedules etc.
• Residential Lease Management Reports

• Lease expiry report
• Arrears report
• Tenant schedule
• Rent Roll
• Trial Balance
• Safland prepare all property budgets for sign-oﬀ
• Monthly management reporting
• Quarterly shareholder/ stakeholder reporting

* Some services may require additional charges.
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Lease Management
Our team manage thousands of square meters of property including residential, retail and commercial spaces. The portfolios we manage include apartment
blocks, town houses, low, mid, and high-rise oﬃce buildings, retail centres, shopping malls, oﬃce/warehouse facilities and other properties throughout Namibia
and South Africa. Over the years we have accumulated first-hand experience of the unique challenges of commercial property and asset management. Applying a
strategic approach to leasing while reducing costs to maximise property value is one of the team’s greatest assets.
Safland Leasing division is without a doubt one of the most experienced teams in Southern Africa with over 50 years leasing experience within the group. In
addition to this, we have unparalleled relationships with National, Government and regional large footprint oﬃce, retail, and industrial tenants.

Property Leasing
The value of your property is based on the quality and stability of your income stream. Finding the right quality and mix of tenants is therefore paramount.
Relationships are built over time and there is no substitute for experience. SAFLAND oﬀers an unrivalled 100 years combined retail tenant experience in African
markets with established relationships with all the leading shop brands.

By incorporating design and layout, allocation of retailers, preparation of marketing materials and the functionality of the centre itself, we optimise
and assist in making decisions that are beneficial to the people in the area, as well as the owners of the property.
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Development Management
Development Management:
– Secure the land
– Ensure zoning and rights are in place
– Transfer the property into the most eﬃcient holding vehicle
– Prepare development/project feasibility analysis (incl. QS Estimate)
– Appoint and manage the professional team
– Ensure that the property is developed within budget and on time
– Manage the development budget via cost report
– Ensure development complies with all statutory requirements
– Ensure successful handover of the completed development
– Monthly management reporting
– Quarterly shareholder/stakeholder reporting
Redevelopment of Facilities:

Property Development
Research is the key to any successful venture. Especially when
developing land, you need to know your market – their habits, rituals,
shopping patterns, LSM groups, religion, age and anything else that can
help you predict a tenant mix that suits the needs of their customers in
the area.
Through our extensive database, knowledge of new retailers and trends,
good relations, understanding of national, international as well as the
local population, we are able to channel it all into profitable functionality
and a customer base resulting in high trading volumes as well as a good
return on investment.

• Ensure zoning and rights are in place
• Prepare development/project feasibility analysis (incl. QS Estimate)
• Appoint and manage the professional team
• Ensure that the property is developed within budget and on time
• Manage the development budget via cost report
• Ensure development complies with all statutory requirements
• Ensure successful handover of the completed development
• Monthly management reporting
• Quarterly shareholder/stakeholder reporting
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Project Management
The relationship between the developer, the retailer and the future consumer can make or break a project.
SAFLAND has negotiated these waters with success, by applying its combined experience and knowledge to a range of local and international projects for
Government, local authorities, development companies and parastatal organisations.

Services include land identification, consultants
planning, the tender process, appointment of
contractors, construction supervision and final
handover to clients.
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Facility Management
Facility Management Services includes
not limited to:

Our Facilities Management team has a proud record in guiding and managing the
operations and maintenance of buildings, precincts and community infrastructure on
behalf of property owners. It plays a vital role in the realisation of strategic and operational
objectives of business, government and the wider community.

but is

• Building management control
• Building Code and Regulatory Compliance
• Building repairs and maintenance
• Cleaning and Maintenance
• Security for occupants & assets
• Maintenance planning
• Waste management
• Record keeping (legal requirements, monitoring)
• Reducing operational & life cycle costs
• Risk management
• Space management (eﬀective utilisation of space)
• Sustainability projects & implementation
• Tracking & recording energy & water consumption
• Oversee capital or maintenance projects
• Tenant Coordination (New & Old)
• Contract and contractor management
• Energy and water management (lighting use, etc)
• Essential services provision (fire systems, etc)

The Facilities Manager organises, controls and coordinates the strategic and operational
management of buildings and facilities to ensure the proper and eﬃcient operation of all its
physical aspects, creating and sustaining safe and productive environments for tenants.
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Body Corporate and HOA
Management
At Safland, communication between Trustees of a Body Corporate, or
Directors of Homeowners Associations and our management team is
viewed as the foundation of our service oﬀering. We believe that
Body Corporates and Homeowners Associations cannot be managed
by rule of thumb, or that a single management methodology or
model can be applied. Every scheme is unique and our services are
tailored to suit the needs of the development. We further strive to
find solutions to the challenges associated with communal living,
enabling us to provide our clients with peace of mind.
Safland’s objective is to plan, build and maintain an administrative
service solution that conforms to the prerequisites of Cost Eﬀectivity,
Reliability and Scalability. We believe that every residential
environment is looking to establish a management solution in line
with the status the scheme has within the local area and a style of
management that ensures that the administration and management
of the community or portfolio’s aﬀairs are in hand and under proper
control.
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Tenant Co-ordination
Maximising each project to its full potential relies on aligning
ownership goals with retailer objectives. It’s about timing.
Getting it right, every time, on time.

Through our tenant co-ordination services we act as
interpreter between developer, landlord, main
contractor, tenant contractors and internal
construction management staﬀ, ironing out any
problems whilst providing value added solutions that
span the full spectrum of detailed shop fitting, signage,
design criteria and co- ordinating the project schedule.

We create order, so you don’t have to.
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SAFLAND Strengths
Safland’s Comprehensive Skills Set:

•

Site identifications and acquisition

•

Conceptualisation and Tenant Optimisation

•

Feasibility

•

Leasing

•

Tenant Co-ordination

•

Finance

•

Project Management

•

Asset Management
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SAFLAND Projects Pre-2011
Uitzicht Oﬃce Park (3 000m ) Centurion, Leasing Project Management, 1992
2

Infrapark Oﬃce Block (5 000m ) Centurion, Leasing and Building Management, 1992
2

Centuria Retail (2 500m ) Centurion, Leasing Project, 1994
2

Simarlo Centre I (3 000m ) Hennopspark, Leasing and Development and Project Management, 1994
2

Simarlo Centre II (3 000m ) Hennopspark, Leasing and Development and Project Management, 1995
2

Hatfiield Square (24 000m ) Hatfiield, Leasing, 1995
2

Northdale Convenience Centre (8 500m ) Pretoria North, Leasing and Project Management, 1995
2

Hatfield Piazza (5 500m ) Hatfield, Leasing, Site Assembly and Project Management, 1996
2

Glenmanor Centre (1 500m ) Menlyn, Leasing, 1996
2

Centurion Auto City (5 500m ) Centurion, Developers, 1998
2

Brooklyn Square (8 500m ) Brooklyn, 2000
2

Mamelodi Crossing (45 000m ) Mamelodi, Leasing and Tenant Mix planning, 2008 - 2011
2
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SAFLAND Projects Pre-2011
Safari Gardens Convenience (6 500m ) Rustenburg, Leasing and Tenant Mix planning, 2003
2

The Victorian Convenience (13 500m ) Leasing and Tenant Mix Planning, Heidelberg, Leasing, 2004
2

Silver Oakes Convenience Centre (12 000m ) Pretoria, Leasing and Tenant Mix planning, 2005
2

Saveway Auto City (5 000m ) Witbank, Leasing and Co-Developers, 2005
2

Hyundai Multi Franchise (2 500m ) Witbank, Leasing and Co-Developers, 2005
2

Secunda Convenience Centre (8 500m ) Leasing and Tenant Mix Planning, Secunda, 2005
2

Imperial Select (2 500m ) Pretoria North, Developers, 2006
2

Subway Corner (5 000m ) Pretoria North, Developers, 2006
2

Railway Crossing ( 2 500m ) Pretoria North, Developers, 2006
2

Kia Showroom (2 000m ) Pretoria North, Developers, 2006
2

Il Posto Convenience (4 600m ) Pretoria North, Developers & Leasing and Tenant Mix Planning, 2006 - 2008
2

Attlynn Shopping Centre (40 000m ) Atteridgeville, Leasing and Tenant Mix Planning, 2006 – 2008
2
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SAFLAND Projects Pre-2011
Thabong Shopping Centre (25 000m ) Sebokeng, Leasing and Tenant Mix Planning, 2007 - 2009
2

Rustenburg Convenience Centre (4 500m ) Rustenburg, Leasing and Tenant Mix Planning, 2009
2

Lynnwood Bridge (12 000m ) Lynnwood, Pretoria, Leasing and Tenant Mix Planning , 2009 - 2010
2

Glenfair Shopping Centre (16 800m ) Partial Leasing, 2010
2

Bopedi Centre (8 500m ) Atok, Leasing and Tenant Mix Planning , 2010
2

Shoprite, Klerksdorp (12 000m ) Leasing and Tenant Mix Planning , 2010 – 2011
2

Woodlands Mall (Regional) Pretoria East, Partial Leasing, 2010
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Our Pedigree
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The Hilltops - Before
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The Hilltops - After
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The Grove Mall
Current Value:
N$1.56 Bil

The Grove Mall of Namibia introduced a level of convenience that
did not previously exist when it opened its doors in October 2014.
It has inspired a sense of community, stimulated growth and
development around the Grove, including:

52,572m2

Windhoek

Income Per m2
N$183

Number Of
Tenants
109

Project
Completion
2014

•
•
•
•
•
•
•
•

MegaCentre 17,000sqm convenience center
Virgin Active
The Steps
Lady Pohamba Private Hospital
Currently Namibia’s most successful private hospital

Standard Bank Head Oﬃce
Town Lodge Hotel
Medical Suites
Luxury Apartments

The Grove’s existence has completely redefined the area, the
shopping experience, consumer behaviour and even real estate
buying habits. The variety on oﬀer is unrivalled in Namibia, complete
with new brands such as Cotton On – an international fashion brand
with 800 stores worldwide – and Weylandts, a leading luxury
furniture and homeware retailer in Southern Africa. Namibia was
introduced to an astonishing 33 new brands, with the Grove Mall of
Namibia.
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Success of the Grove Node:

•

Grove completed
Development Cost (October
2014) N$940 Million

•

Initial land value N$1,150/m².

•

Grove value at September
2017 N$1,54 Billion.

•

Land value (post Grove’s
completion): N$2,500 to
N$5,000/m² (size
dependent).
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Lifestyle Centre
DEVELOPMENT

VALUE:

235 M

17,686 m2

Project
Completion

2015
Windhoek

N

NUMBER OF

TENANTS

34

GREEN
FIELD

Development
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1@STEPS - Virgin Active
GREEN
FIELD

Development

5,546m2

DEVELOPMENT

Windhoek

VALUE:

126,5 M
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5@STEPS - Town Lodge
DEVELOPMENT

VALUE:

106 M

GLA
3 133 m2

Project
Completion

2016
Windhoek

NUMBER OF

TENANTS

1

GREEN
FIELD

Development
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Ballot Place
1,650 m2
DEVELOPMENT

VALUE:

33.67 M
OFFICES
653 m2
NUMBER OF

FLATS

11

Project
Completion

2016
Windhoek
GREEN
FIELD

Development
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Gwashamba Mall
11,800m2
DEVELOPMENT

VALUE:

Project
Completion

2013

134.5 M

Ondangwa
NUMBER OF

TENANTS

45

GREEN
FIELD

Development
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M&Z Ondangwa
240m2
NUMBER OF

TENANTS

2

GREEN
FIELD

Development

Ondangwa

Project
Completion

2016
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Dunes Mall
30 000 m2
DEVELOPMENT

VALUE:

520 M

Project
Completion

2017
Walvis Bay

NUMBER OF

TENANTS

85

GREEN
FIELD

Development
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West Port
3,516 m2
DEVELOPMENT

VALUE:

22 M

Project
Completion

2016
Walvis Bay

NUMBER OF

UNITS

9

GREEN
FIELD

Development
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Otjiwarongo Town Square
11,831m2

Before

Project
Completion

2013

DEVELOPMENT

VALUE:

118 M

Otjiwarongo
NUMBER OF

BROWN
FIELD

TENANTS

40

Development

After

100%
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Rundu Mall
13,595 m2
DEVELOPMENT

VALUE:

160 M
NUMBER OF

TENANTS

38

Project
Completion

Before

2015
Rundu
BROWN
FIELD

Development

After
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Gobabis Mall
10, 214 m2
NUMBER OF

Project
Completion

28

2018

TENANTS

Before

Gobabis
BROWN
FIELD

Development

DEVELOPMENT

VALUE:

After

135 M
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Droombos Estate
Restaurant and
Accommodation
10 Luxury
Suites

>2000 m2

Before

Function
and
Conferencing
Facilities

Windhoek
BROWN
FIELD

Development

DEVELOPMENT

VALUE:

70 M

After
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Mutual Platz
16,223m2

ACQUISITION

2014

Windhoek
NUMBER OF

TENANTS

10

ACQUISITION

VALUE:

188 M
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Windhoek Waterfront Development
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Value Proposition:
Goreangab Extension No. 5

Current Development Planning:

•
•
•
•
•
•
•

Retail Centre: 20,000m²
Conference centre: current shortage of decent conferencing facilities in Windhoek.
Private hospital: current shortage of decent private medical care in the immediate area.
Hardware development (Build-It).
Fuel Station.
Hotel and serviced accommodation
The above indicates a sustainable nodal development which is complimentary to the suitable and secure living
environment created within the Goreangab Estate.
www.safland.com
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PROJECT PIPELINE
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Oasis Mall
15,390m2
CAPEX:
N$270,000,000

Oshakati
Planned
Project
Completion
Mid-2022

Oasis Mall, a brand new development, situated in
Oshakati, considered the largest town and capital of
the Northern area of Namibia known as Ovamboland.
This mall will be the ideal retail destination for new
communities in a rapidly growing town with large
residential development opportunities.
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Baobab Mall
CAPEX:
N$260,000,000

15,580m2

Katima Mulilo

Planned
Project
Completion
2023

Baobab Mall is set to play a significant role in crossboarder trade with the aim to service Angola,
Namibia, Zimbabwe and Zambia.
It will be the largest mall in the Zambezi Region with a
never before experienced retail oﬀering.
www.safland.com

Investment Opportunities for Botswana
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Meet Our Team
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Our Directors
Karel Petrus (Kallie) van der Merwe
Kallie started his working career at the South African Department of Foreign Aﬀairs and Information where he
was tasked to establish an exhibition division to showcase the workings of Government. This division went on to
win Gold medals in its category at all major shows and exhibitions it attended. Kallie left Government and after a
short stint in public relations joined Habitat 2000 commercial properties as a commercial property broker. This is
where he discovered his passion for property.
He was appointed as Managing Director within a relatively short space in time but at the age of 28 decided that
he needs to start his own business to realize his goals in life. This led to the founding of Safland in 1992 in a single
oﬃce with one member of staﬀ.
Being an entrepreneur at heart Kallie soon turned from property brokering into development and by 2008
Safland became a development company. After a string of successful developments in South Africa, Kallie started
researching retail development opportunities in in the rest of Africa. When the international financial crisis was at
its worst in 2008, property markets collapsed in South Africa prompting Kallie to accelerate his entry into Africa.
Namibia was identified as the preferred destination being a large Country with a small but largely under serviced
population. Kallie secured the largest, (at the time) unlisted investment from the GIPF and co-founded the
Frontier Property Trust. The FPT went on to become the most successful unlisted investment fund in the history
of the GIPF. In 2004 Kallie co-founded Safcol and within two years, starting from nothing, developed properties
with a gross market value greater than N$ 500 million. The Fund was sold to Tradehold.
Kallie is living his passion through property but his desire to solve problems and add value to communities has
led him into finding solutions and opportunities that include IT and hospitality. With food security being a major
issue in Africa, and his strong relationship with retailers, he is currently researching small scale commercial
farming to bolster local supply to retailers in order to stem the outflow of local currency.
Kallie rely heavily on the management teams in the various business units, that allow him the freedom to identify
and pursue opportunities to ensure the future success of the Group.
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Our Directors
Charles Frederick Fourie
After spending 8 years in the banking and financial sectors where after Charles Fourie became involved in the
property industry via the Southern Life property Group in 1994. He spent 2 years in their service as head of retail
leasing before they joined forces with the Fedsure group of properties and he moved on to Gensec Properties, a the
wholly owned subsidiary of Sanlam. His main focus here was key account management which focused on building
long term relationship with major national tenants in order to understand and maintain their occupancies within
the larger Sanlam portfolio. He also assisted smaller independent developers in leasing services which inevitably
lead to more shared services such as property and asset management. This involvement also filtered into the
smaller retail market where he assisted these tenants to enlarge their national footprint in order to maximize their
market share. In 2003 he was oﬀered and partnership at Safland properties and fulfilled the same functions as with
Gensec properties until 2012 when he joined the Safland Windhoek oﬃce. Here he was instrumental in tenanting 9
retail developments ranging from 6000sqm up to 52 000 sqm and creating numorous new trading opportunities.
The work done in these developments also led to various positive side eﬀect which influenced the retail landscape
in Namibia in a very positive way.
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Our Directors
Jeremy Charles Rossouw
Prior to entering the property industry Jeremy Rossouw was involved in the electricity and renewable energy
industry working for Eskom and then Iskhus Power as a consultant in the industry. He joined Safland Property
Group South Africa as General Manager in 2005. Jeremy Rossouw was directly involved in securing the largest
unlisted property investment and development mandate from the Government Institutions Pension Fund of
Namibia. In January 2011 Safland relocated its business head oﬃce and operation to Windhoek Namibia upon
securing this mandate. Jeremy Rossouw was Operations Director of the Safland Group from January 2011 to
February 2016. During this time he was involved in the establishment and the growth of the Frontier Property
Trust, the investment vehicle for the unlisted property investment by the GIPF and Safland. In 2014 Nguni Property
Fund was established between Safland and Collins Group. Jeremy Rossouw was involved in the establishment of
the Nguni Property Fund and in the development and management of the assets. From February 2016 to July 2017
Jeremy Rossouw was appointed Director of Property Management for Nguni Property Services looking after the
day to day operations of the assets of both Nguni Property and Frontier Property Trust. In July 2017 Jeremy
Rossouw rejoined Safland Property Group as Director of Investments and Finance. Since 2018 Jeremy Rossouw was
also a Trustee on the Governing Board of the Frontier Property Trust.

During his time in Namibia, with the Safland

Group, Jeremy Rossouw was directly involved with the team developing 11 commercial properties across the
country and growing the two funds to a combined asset value of approximately N$ 3 billion.
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Our Directors
Morné van Zyl
A Senior Development, Project Manager & Property Manager with more than 15 years of progressive experience
within the Property Industry, encompassing the full spectrum of Development Management, Project Management,
Asset - and Property Management. Development experience spread across retail, commercial oﬃce, mixed-use,
high-end turnkey retirement developments and residential developments.
Morné spent 7 years with C’est la Vie Group of companies developing upmarket retirement and residential
developments in South Africa and Namibia as Development Manager providing turnkey solution to the property
lifecycle. In 2012 he was oﬀered the Development Manager position of Melrose Arch owned by Amdec. During
this time, he attended to design development meetings as client representative, attended to professional
appointments, managed the sound financial performance of the property development through feasibility studies,
cost reports and financial management and fulfilled the client representative role. In October 2013 Morné
ventured into consulting business providing services to various clients within South Africa including but not
limited to Power Group of Companies, Old Mutual Alternative Investment, C’est la Vie Projects, Eskom, Siemens,
Skyward, Safland Property Group and various individuals. In 2018 he joined Safland in heading up the operational
property management on all properties and serving as Director on the board.
Morné is in his final year of studying towards a ND Real Estate at CPUT and registered as Candidate Property
Valuator. A highly positive individual enjoying the team environment and well-rounded business leader with
highly developed communication, decision making, problem solving and interpersonal skills.
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SAFLAND
PROPERTY GROUP

