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LETTER FROM THE CEO
Wow! What a journey! 2012 certainly flew by in a flash!
Looking back to the beginning of the year seems like ages ago. So much happened to 
so many of us - the excitement is almost surreal.

2012 saw the start of Otjiwarongo Square, with the first tenants already opening 
for business as you read this. Premium tenants like Jetmart, Dunns, Exact! and 
Mr. Price. The interest is such that we were forced to turn tenants away!

In March construction also started at Gwashamba Mall in Ondangwa, and already the 
roofs are going up. This mall development is creating quite a buzz in the town, and we 
feel privileged to be part of this development.  

Bulk earth-works were completed during October at the Grove in Kleine Kuppe and 
Murray and Roberts started with construction on Monday the 5th of November. The total 
development cost of these 3 developments currently stands at N$ 1.15 Billion!

We managed to secure land for development in Katima Mulilo as well as Rundu and the 
consultant teams are starting to put the building blocks in place to be ready for 
construction to start middle 2013. 

Our lives are however not all bricks and mortar, as funding for projects such as these are always a reality. Together with our Grove Partners 
Demashuwa, we successfully negotiated a transaction with Atterbury Property Group from South Africa to invest N$ 120 Million in the 
development. Together we secured debt finance from Investec for over N$ 600 million. This is real investment into the Namibian economy. 
Safland also managed to secure debt finance from FNB/RMB for the current two developments up North.

When it comes to creating jobs for Namibians, approximately 520 construction job opportunities were created during the year. 
And another 2 200 retail job opportunities will be made available by the end of this year.  

We have also laid the foundation for a SME development program to be launched by Safland. The SME will be involved with the maintenance 
for the total property portfolio managed by Safland. 

Another exciting venture we've entered into with other stakeholders is the the launch of a Retail Training Academy. Look out for that 
during 2013. 

On the people front we held our first Gala Awards Dinner earlier this year. Our team together with Sindana rallied to create an amazing event 
that left us all feeling slightly shaken but proud - and ready for an even better followup in 2013.

Unfortunately, 2012 also had it moments of grief. We lost our friend and colleague Johan Silver unexpectedly to 
illness. Another loss was our friend Johann de Beer due to a car accident. I am glad to say that we established 
a close working relationship with his Company Afrideka that we hope to continue. We wish their families all the 
best and offered our condolences and help where we could during these difficult times.

We were proud to award Mr Harold Pupkewitz with our Rainmaker of the Century Award shortly before his death. Unfortunately I never had 
the opportunity to meet Mr. Pupkewitz, but his passing surely spells the end of an era in Namibian business history.     

Safland grew during this last year and we kept having to secure additional office space. We constantly remain one body behind. You can read 
all about it later in the newsletter. 

What I however would like to say is how great this team is. I know that we can rely on each individual to deliver 100% when 
called upon. In most instances without being called upon. I also would like to welcome our new Managing Director, Des van 
Jaarsveld, on board effective from 1 November. Des brings a wealth of corporate experience to our team and we are looking 
foward to him joining this great team. 

We are in the property industry, but with this team we can do anything because of the commitment of each individual. I thank you all for that 
and ask you to stick around. This is only the beginning and the fun is about to start.

On Namibia... 

What a country! For me, for Safland and for my family this is a land of abundance. Abundance in diversity, abundance in 
beauty and abundance in opportunity. This is a country that inspires us to make a difference and that motivates us to 
contribute.

We are fit, we are ready, and we are well prepared.

Bring on 2013!

I wish you all a Merry Christmas and look forward to sharing your happiness in 2013.   

Kallie van der Merwe
CEO

PROPERTY GROUP | NAMIBIA

PROGRESS REPORT
2012 SAW A MYRIAD OF PROJECTS UNDERGOING VARIOUS DEGREES OF EVOLUTION, BUT ALWAYS IN ONE 

DIRECTION. THIS FORWARD-LOOKING ATTITUDE HAS RESULTED IN AT LEAST FIVE OF OUR PROJECTS 

SHOWING SIGNIFICANT PROGRESS DURING THE PAST YEAR. THEY ARE THE GROVE, OTJIWARONGO TOWN 

S Q U A R E ,  G W A S H A M B A  M A L L  I N  O N D A N G W A ,  BALLOT STREET AND THE GIPF REGIONAL OFFICES. 

LET'S LOOK AT THE PROGRESS MADE AT EACH ONE INDIVIDUALLY. 

The Grove Shopping Mall in Windhoek has seen some significant 
progress during the past 12 months. As can be seen from the pictures, 

the bulk of the earthworks are finished by Namibia Construction, and the site handover took place on 1 November to start principle construction.

We are proud to announce that the experienced Murray & Roberts won the main contractor's position, and that the estimated time of construction 
is approximately 22 months. 

The Water reservoir has also been handed over for operation, and the storm water culverts are completed, with the footings and columns currently 
under construction. 

From a leasing perspective, 119 retail outlets have signed on, and 70% of the Gross Leasable Area (GLA) of the offers are already signed with the 
Board's approval - meaning the centre as it stands is oversubscribed. 

Financially, The Grove is being handled by the Senior Department of Investec - which means that the finance is already structured and secured, 
and the equity funding completely resolved. 

Construction is going particularly well, with Phase 1 all but completed, and with only the snagging process still in the works. 

In particular, the service road, paving, ceilings, bulkheads, painting, door fitments, shop fronts, water and fire reticulations, electrical installation, 
interior bathroom tiling and sanitary finishes and fitment are all on schedule, with the BO's almost complete and ready for trading to commence 
during December. 

Conversely, the interior brickwork, plastering, door openings and sewer lines are already completed. 

During Phase 2, the focus is currently on breaking down the roofs and walls of Block A, breaking through and linking the old and new parts and 
giving the necessary attention to the internal walls and shop front of Block B, as well as the walkways, including the paving and covers, as well 
as the shop fronts of the old part of the development. 

Progress on the development is such that 70% of the total capital outlay is already spent. 

As is the case with The Grove, the centre is oversubscribed, with 36 retail outlets on board and an impressive 89% GLA offers already signed with 
the Board's approval. 

With the finances structured and secured through the Senior Department of Rand Merchant Bank, we are in the process of finalising the Advance 
conditions, as well as looking into reducing the equity funding exposure.

Gwashamba Mall in Ondangwa is progressing exceptionally well, with 
construction already at roof height, and the contractor busy with putting 
the roof structure into place. 

The construct platforms, excavation and cast foundations, foundation 
brickwork, filling and compaction of surface beds, beams, columns as well as the surface beds themselves have already been completed. 

Currently, the contractor is busy with the brickwork to the main structure, the exterior and interior plastering, painting and constructing the roof 
structure - all of which is on schedule.  

This centre, as with all the others, is also oversubscribed. 37 retail outlets strong, 81% GLA offers are already signed with the Board's approval. 

As with the two previous developments, the finances of Gwashamba Mall are also structured and secured through the Senior Department of Rand 
Merchant Bank, who are in the process of finalising the Advance conditions and looking into reducing the equity funding exposure.

BALLOT STREET

GIPF REGIONAL OFFICES

The Ballot Street development is already looking at a potential A-grade client. With the plans 
submitted, and a green building option under scrutiny at the moment, the alternative to one 
client is still a combination of office and residential as originally planned. 

Keep watching this space for future updates on this exciting development. 

As one of the newest developments in the very early stages of 
development, the Fund Manager responsible for the GIPF 
Regional Offices has undertaken to identify and secure land 
within the next 12 to 15 months. A priority list is available, but 
not finalised as yet. 

SAFLAND STRUCTURE
Safland is a leading provider of services to the property industry in frontier markets. Specialising in property asset management, property 
development, leasing, project management, tenant co-ordination and facility management, Safland is a one-stop-shop. 

Solutions-driven and customer-led, Safland prides itself on being a provider to National Retailers, Financial Institutions, Property Funds, Large 
Property Owning Groups, Landlords, Retailers, Utilities and Government. 

As a full-circle provider, taking projects from conceptual to fully operational, Safland's internal structure is a logical breakdown of what we do 
and who is in charge of every division. Please refer to the diagram to get a better understanding of the many facets of our business.

NEW MANAGING DIRECTOR
SAFLAND Namibia would like to welcome 
Desmond van Jaarsveld as newly appointed 
Managing Director effective from 1 November 
2012.  

Desmond was born and raised in Walvis Bay whereafter he 
completed his under and post-graduate studies at the University 
of Stellenbosch. He served as Managing Director for Namibia 
Breweries Limited and Namibia Dairies (Pty) Limited from 2005 
until 2011.

“I am very privileged to be associated with this 
passionate and energetic team at Safland," says 
Desmond.  "Safland’s track record in delivery and 
execution of world-class projects in a very short time 
is clearly setting the tone in the industry and must be 
maintained.”

Desmond, who has joined the Safland Board, will be responsible for leading the organisation’s day-to-day management and operational issues. Kallie 
van der Merwe, CEO of the Safland Group, welcomed Desmond to his special team.

Desmond is a passionate owner of a Harley Davidson Fatboy and enjoys breakfast runs with his fellow riders on weekends.  His other passions include 
cooking, photography and supporting the Sharks. He is married to Wilma and they have 2 children, Andrea (16) and Raymond (11).

MEET OUR
STAFF
In every newsletter, we let one of our colleagues take the limelight and shine through a 
series of interviews that we hope will make them a little more familiar and 
approachable. Not that this edition's candidate need any more reason to be friendly - 
even though she doesn't think so herself! 

Introducing Our First (Contact) Lady - Vency Mupupa. 
Vency, could you tell us a little about yourself and your background?
My name is Vency  and I was born 29 years ago in Windhoek.  I started my primary school 
at Martti Ahtisaari and completed my high school at Concordia College, also known as the 
School of Diamonds.  

What did you do before coming to Safland?
I was a personal assistant / English teacher at Mandume Language Centre where I learned 
to speak Portuguese.   

What is the most common question you are asked at reception?
'Where am I now?'

How would (someone) describe you?
Very talkative, fun-loving, caring, hardworking, stubborn and very crazy.  

What is the hardest part of your job?
Dealing with difficult clients, and remaining calm at all times.

How did “Vency” become part of your name? What is the provenance of this name? Is it your middle 
name, your maiden name or a name you gave yourself? What does it mean?
On the 24th February 1983 this world was blessed and graced with the presences of a Queen and she was 
named Venceremos which means “WE shall overcome”.  I was named by My Uncle Sackey who was in Angola 
during the liberation struggle for the independence of Namibia.

What are your goals or hopes for the future?
I see myself as a corporate lawyer working for Safland and gracefully taking over from Mr Kallie as CEO when 
he retires.  

What is the most enjoyable part of your job?
Going home every day knowing that I was able to positively contribute to the growth of Safland Property 
Services.  

What one thing would you like people to know about you that you feel most people overlook
Behind this strict looking face I actually have a heart.

If you weren't at Safland, what would you be doing instead, or what would your life be like?
I probably would have either been working for a cell phone company or a law firm.

What was the last book you read (or recommended?)
Biography of Mahatma Ghandi.

What lesson did you learn from your previous job that you keep with you today?
Hard work pays off.

Who or what inspires you?
I am very lucky and fortunate to be surrounded by a lot of people who played and continue to play a role in my life.
I am inspired by my mother who remained positive throughout her battle with cancer; my aunts who taught me never to give up and keep fighting for 
what I want in life; my brothers, sisters and friends - who taught me that no mountain is ever too high to climb; and finally my father - who taught me 
to always remain humble in life.

How do you manage stress?
Sometimes I count to 10. Other times, after work, I go for a drink at my favourite hangout spot - The Wine Bar.
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Our Best Wishes,
to you and your family for the festive
season. May your home be filled with

joy, laughter and love.

PLEASE NOTE OUR OFFICE WILL BE CLOSED

FOR BUSINESS FOR THE FESTIVE SEASON

FROM 14 DECEMBER 2012. OUR OFFICES WILL

OPEN ON 7 JANUARY 2013.
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